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THE GREAT ELECTION 


A PRACTICAL GUIDE FOR ALL LABOUR 
WORKERS 


So at last it is coming. The Con- 
stitution, which our opponents prate so 
much about, ranks for nothing with 
them alongside the opportunity to take 
advantage of the country’s troubles. 
Patriots indeed! What matters the 
opinion of Commons, or of king, so 
long as, in Tory minds, the favour- 
able moment has arrived? 

It is not for us to Giscuss the policy 
on which the election will be fought, 
but at least we hope our readers will 
not let the electors forget this 
unscrupulousness on the part of Mr. 
Baldwin and _ his _ advisers. This 
election was not due for another twelve 
months; it takes place solely because 
the Tories imagine that the present is 
a favourable hour in which to snatch a 
victory. Heaven help the fooled 
workers who may put them once again 
into power! 

We hope our readers will point a 
further moral. This Government asks 
for another lease of office, a mandate 
for increased arms and _ so-called 
Bseccutity.e sAtter “three years © of 
“National” Government we get gas 
mask drill for the civil population! 


TAKE THIS HINT 


You can make members during 
the election. Order cards now. 
Have membership cards at every 
meeting. 


Security forsooth! Let the workers 
yote the present Government into 
power, and if, in the latter’s new lease 
of office, we do not meet War, conscrip- 
tion, and Fascism under some name 
or another, it will be a miracle. There 
is something to fight for in this election 


as never before. It is not the League 
of Nations, nor Sanctions, it is nothing 
short of the safety of Democracy itself; 
perhaps of civilisation. We will get 
on with the job. 


THE 
CALL TO ARMS 


Those Parties which have followed 
and observed the advice given in our 
series of articles on ‘Preparation for the 
General Election” will be fairly ready 
for the next steps. Presuming the 
candidate is in the field the first job 
now is to mobilise the forces of 
Labour. 


In many constituencies good lists of 
members and election workers are 
available. In virtually every  con- 
stituency, whether such lists are avail- 
able or no, it is possible, with some 
little effort, to identify in a few days 
hundreds—more likely a few thousands 
—of definite Labour supporters from 
the registers. Where membership 
lists are not high, there are ways and 
means of procuring the names of past 
workers, delegates, secretaries and con- 
tacts of all kinds. If the names are 
not readily available, it is well worth 
some amount of trouble to collect 
them. 


The above is wanted for the purpose 
of this call to arms which should be 
included in a message from the Can- 
didate and the Party. If well drafted 
this message will put in a nutshell the 
damning case against the present 
election, and the present Government, 
and it will appeal for support, work 
and money for the contest. It will 
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also give local addresses at which sup- 
porters may report. It should not fail 
to include a list of activities (on the 
lines of the “Labour Organiser” “What 
Will I do” card) which electors can 
volunteer to perform. 

Properly done and sent through the 
post (not delivered by hand) this call 
to arms should give a good start in 
every contest. 


SOME 
URGENT STEPS 


The election textbooks give an 
exhaustive list of an agent’s duties. The 
Labour Party, too, has published an 
admirable compendium of agents 
reminders; if there is any election 
agent who has not got a copy of 
this document, he should send at 
once to the Head Office for it. 

We will leave these reminders, how- 
ever, so as to talk about what always 
strikes us as the most important pre- 
liminaries after the call to arms, i.e., 
steps for getting a huge number of 
nominations, and a good showing of 
the candidate’s photographs in electors’ 
windows. In our opinion these things 
will not wait upon the booking of 
the halls or Committee Rooms, or even 
the writing up of envelopes. 

First, then, order a good supply of 
nomination papers, distribute them 
with instructions throughout the whole 
of the Party and its workers, and set on 
foot a really vigorous canvass for signa- 
tures as far as possible door to door. 
If this job is done well the campaign 
has a tremendous start, and the ice is 
broken for the canvass proper. 

Wherever resources will permit it a 
duplicated letter of thanks from the 
candidate sent through the post to all 
signatories is a first-rate way of cement- 
ing the attachment. (See article on 
Nomination Papers page 146 “Labour 
Organiser,” August, 1935). 

If there is anything more demoraliz- 
ing to the enemy than a good showing 
of an opposition candidate’s photo in 
the windows of his supporters, then 
we have yet to hear about it, though 
obviously there are certain types of 
constituencies which do not lend them- 
selves readily to this manoeuvre. 

If the photo card is to be done at 
all it should be done well. It should 
be well produced, and be of itself 
something the average elector will 
covet, and be tempted to put in the 


window. A mere “Vote For’ is 
undesirable and might possibly be con- 
strued as a mark of distinction. Let the 
candidate’s name be bold: cut out all 
superfluous matter, and insert a really 
good slogan. Eyeletting and cording 
of window cards is usually an unneces- 
sary expense. 

The method of distribution of 
window cards is important. We like 
the idea of telling off special workers 
armed with note-books who will call 
at voters’ houses offering a photograph. 
Acceptances, refusals or remarks may 
be noted down, and this forms an 
excellent basis or supplement to any 
canvass. Where funds permit this 
sort of work is well worth paying for 
if trustworthy people can be found to 
do it. The same method should be 
copied as far as possible where volun- 
tary work only is available. 


ANYTHING 
FORGOTTEN ? 


And now we may take stock of our 
preparations. 


We have spoken of pre-election con- 


ferences, addressed ourselves to the 
candidates, and dealt with election 
funds. 


We shall deal presently with 
the actual election budget. 

We have also dealt with the lessons 
to be gained from past elections, and 
the guidance this may give the elec- 
tion agent in the present one. We 
have given some good personal advice 
to the election agent. 

Our articles have explained the 
strategy and purpose of an election, 
and we have emphasised the import- 
ance of the undecided voter. We have 
also noticed the uninterested voter—the 
person who may be roused at the last 
minute by an appeal to “patriotism,” 
Clic. We have warned our readers 
against tactics that may be played 
at this election by the enemy. We have 
advised on preliminary preparation of 
the constituency and on_ pre-election 
tours by the candidate. and we pre- 
sume that our suggestions regarding 
the preparation of the register made 
in our July issue have been carried 
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out. We also touched upon the ques- | 


tion of removals. 


In our August issue we showed how 
free copies of the register may be 
obtained. | We emphasised the im- 
portance of News Sheets (surely no 
Labour fight will be fought this time 
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PRINTING Co.Ltd... 
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without delay for prices and 
samples. 


e@ e @ 
ELECTION ADDRESSES 


Send for sample set. 
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COLOURED ADDRESS 


Latest types—lllustrated with- 
out extra cost—Modern lay- 
out—and easy reading. 

A postcard will bring to you 


our complete folder of Election 
Printing FREE OF ANY COST, 


STANDARD PRINTING Co.,Ltd. 
PURLEY RD., SOUTH CROYDON, SURREY 
CROYDON 
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without its News Sheet), and we had 
something to say about Loud Speaker 
and poster propaganda. Selecting the 
election staff is a task which will 
doubtless give the election agent and 
all concerned a worrying time. This 
matter was also dealt with in our 
August issue. We must now get closer 
to grips with the job remembering 
what we said last month about how 
Labour electioneering differs from that 
of our opponents, and the hints we 
also gave about finding workers. 


THE 
ELECTION BUDGET 


There ought not to be many places 
where an election budget of some sort 
has not already been prepared. If 
our advice was carried out there have 
been two or three trial budgets. 

In speaking about an election budget 
we mean some statement which ha: 
- been prepared upon actual data. We 


have known agents, who have roughly 
entered under the various statutory 
headings what they think should be 
spent in the several directions and they 
have called that a budget. That sort 
of thing will not do. A budget ought 
to be based upon definite detailed 
plans and estimates under every head- 
ing. 

It is obvious that the preparation of 
an election budget is wrapped up with 
the plan of campaign itself. Before the 
budget can be prepared certain definite 
ideas must have evolved and decisions 
must have been .made, or the details 
of the budget must be so compiled as 
to provide for alternatives. This is 
quite a common practice. 


An election budget must possess a 
certain elasticity. An agent for 
instance may know that he will have 
£250 to spend, but he cannot be cer- 
tain of another £50, £100 or f150. His 
estimates and his budget therefore will 
allow of pretty extensive developments 
and additions to expenditure. 


No budget can be prepared until 
estimates have been sent for and 
obtained, or estimates of cost extracted 
from past Election Returns and known 
factors. 

Once a budget is prepared and 
agreed to it should be adhered to as 
far as ever possible during the 
Election. The Agent may find it 
necessary to modify items from time 
to time, but he is well advised to 
strongly resent any temptation to 
seriously depart from the plans and 
expenditure laid down. 


ELECTION 
FINANCES 


This is a matter which does not 
solely concern the election agent for 
certain general principles concern 
everybody. 

In the first place, everyone ought to 
be aware that election law places a 
special responsibility in respect of 
election expenditure upon the election 
agent. None but the election agent 
may incur expenditure, or pay bills 
except in so far as the express and 
written authority of the agent is given 
to them. 

In a democratic Party like the 
Labour Party it is extremely difficult 
to ensure strict observance of the above 
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with index on handle, clear distinct 
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rule, and it is sometimes difficult to 
curb the candidate or prominent mem- 
bers of the Party who desire to take 
upon themselves the responsibility of 
ordering this or that. 

Whatever the circumstances of an 
election, the agent should, for his own 
protection, insist upon the law being 
carried out. The law applies to all 
election agents, and even to those un- 
fortunate persons who act in the 
capacity of named agents without any 
real authority in the election. 

We have no space in this issue to 
deal with the form in which election 
accounts should be kept. It is essen- 
tial however, that the election agent 
should provide himself with a cash- 
book, a day book (for entering expenses 
incurred but not paid in cash) and 
a quantity of receipt forms, on which 
payments made by him are to be 
receipted. The above are the minimum 


requirements in the way of book- 


keeping. : 

In most elections the actual handling 
of all monies and the issuing of every 
order becomes an irksome task for the 
agent. In most cases the appointment 
of a finance officer is desirable. Techni- 
cally such officer is a clerk, and must 
be appointed by the agent. Even then 
it sometimes becomes desirable, par- 
ticularly in County Divisions, to give 
certain. Jocal or other subordinate 
officers authority to incur expenditure. 

In every instance such as this the 
agent should write out a _ written 
authority to the named officer con- 
cerned, expressing definitely the nature 
of the authority given (i.e., to employ 
clerks, engage Committee Rooms, hire 
cars, etc.) The maximum amount of 
money authorised to be spent under 
the authority should be specifically 
stated. The course here indicated 
appears to us to comply with the law 
and to be the safest for the election 
agent. When one finds all sorts of 
people incurring expense and appar- 
ently possessing authority to spend, one 
may be sure that money is being 
wasted, and that the election agent 
will have trouble at the end of the 
election. 


A 
LOOK AHEAD 


We presume that every election 
agent will by now have ordered his 
election envelopes, canyass requisites 
and the various supplies needed for 
the election, including, we should 
expect, a Loud Speaker apparatus. 

A breathing time is indicated, and 
such spare moments as the agent has 
now may be utilised by reading up 
the Labour Party’s election forms and 
the Agents’ Reminders already referred 
to. These reminders will give timely 
hints concerning photo blocks of the 
candidate; preparation of the election 
address, dealing with absent voters, 
office equipment and various other 
items to be thought of and done to 
time. Not the least of these reminders 
concerns the installation of the tele- 
phone—a really urgent matter—atten- 
tion to free postage, and engagement 
of Committee Rooms. 

We can here usefully enlarge upon 
certain other problems that will engage 
his attention, such as dealing with the 
printer, the press and the ever present 
problem of shortage of speakers. 
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ARE YOU 
SHORT of SPEAKERS? 


In ninety-nine out of a hundred con- 
tests there is going to be an outcry 
for speakers. ‘here will be the usual 
cry for the moon, frantic demands for 
“national” speakers, and reproaches 
from Parties which have never lifted a 
finger to train their own orators. Any- 
way, outside speakers will mot be avail- 
able however much the hullabaloo. 
Every constituency Party in a General 
Election fights on its own ground and 
with its own resources. 


Unfortunately a shortage of speakers 
becomes a golden opportunity for 
scatterbrained tub-thumpers and local 
bores. Having heard some of them it 
sometimes is a wonder to us _ that 
people ever attend meetings at all! 


Election agents and ‘Parties should 
make up their minds about this matter. 
Meetings at which the wrong policy 
is going to be advocated, or at which 
the audience are going to be bored 
stiff, are worse than useless. We 
unhesitatingly advise the cutting out 
of all meetings for which proper 
speakers cannot be found. But if meet- 
ings are cut out extra literature dis- 
tribution and canvassing must be sub- 
stituted. It must not be a case of less 
effort, but merely diverted effort. 


There are, however, devices for 
spinning out the services of speakers 
without a drastic curtailment of 
meetings. In this connection we 
appeal to our readers not to encourage 
the utterly fatuous procedure of 
“changing speakers over.” We are sick 
to death of the notion which appears 
to be held in so many quarters within 
our ranks that full use is not made 
of a speaker unless he “does” at least 
two meetings each night; we have 
known as many as six and seven 
fixed in. 


The objections to this procedure are 
several. There is nothing which so 
runs up the cost of an election as 
car hire and needless mileage. The 
next point is that changing over 
speakers puts a premium on _ con- 
fusion. The odds are at least even 
that the carefully planned change over 
will crock up on time tables. The 
third objection concerns the loss of 
the speakers’ time when he might be 
speaking, and a fourth is the limita- 
tion from which the speaker suffers 


at each meeting, frequently prevent- 
ing him from developing his argu- 
ment, or, equally bad, having te 
break off in the middle of it. It is 
high time that this practice got dis- 
couraged. 

The alleged shortage of speakers can 
therefore often be got over by giving 
speakers more time and less running 
about. Meetings can also be made 
shorter. There is no need for any 
election meeting to last more than 
an hour and a half. 


Two speakers per meeting ought to 
be ample—one and a half if you like 
it, that is to say one speaker able to 
hold out for half-an-hour and answer 
questions, and the other to hold the 
fort for half that time. No meeting 
needs more by way of speech. 

But what about a spot of brightness 
—a song, even.a recitation, or perhaps 
a little “turn” of some sort. The 
C.J.P.P.A. does not forbid this sort of 
thing, certainly not if it is voluntary; 
but does it not add immensely to the 
attractions of a meeting, leading to 
better attendances? 


MODERN AGENTS 
ADOPT 
MODERN METHODS 


THE “SAVETIME’’ CANVASS 
CARD has been adopted by the 
following Labour Agents : 


Spennymoor, Wrekin, 
Huddersfield, Leeds, Enfield, 
Camberwell, Wimbledon, 
Bootle, Hornsey, Dulwich, 


Edmonton, Hackney, Woolwich, 
Edinburgh, West Nottingham, 


North Suffolk, Wakefield, 
Guildford, Eccles, Rhondda, 
Warrington, Ipswich, Hulme, 
Whitefield, Llandaff and Barry, 
Chippenham, Northampton, 
Burslem and Tunstall, East 
Renfrewshire, Elland, West 
Willesden, Batley and Morley, 
Jarrow, Hexham, Ardwick, &c., 
&c., 


and all other Political Parties 


Free Samples from: 
Edwards & Bryning Ltd., 
Rochdale. 
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It is of course too late now to 
train a host of speakers, but “ten- 
minute’ men can often be _ readily 
found, and they come along at elec- 
tions quite unexpectedly. It is not a 
bad plan to endeavour to confine such 
speakers to one speech, or one point 
giving the volunteer a pamphlet or a 
leaflet in plenty of time on which to 
base his remarks. 


HINTS ON 
ELECTION PRINTING 


Usually the biggest item of election 
expenses is that of printing and 
stationery; and probably too it is under 
this heading that the greatest waste 
takes place. 


When an election is entered upon, 
there should be a pretty clear idea of 
the amount of printing intended to be 
ordered. The items should be care- 
fully thought out, i.e, News Sheet, 
Election Address, meeting announce- 
ments, canvass cards, leaflets, posters, 
envelopes, poll cards etc. As many as 
possible of these requisites should be 
tendered for in good time, but the 
general attitude of the Election Agent 
toward each item as it comes up for 
ordering should be: “Can this be done 
without?” ‘The most fatal frame of 
mind which an election agent can get 
into is that of too readily using his 
order book. Order sparingly, and only 
with reluctance. 


Haying said this we want to warn 
readers against cheapness in printing. 
Cheap paper, cheap style and scamped 
work do a positive injury to the can- 
didate, and equally they betray that 
the agent has patronised a “shop” 
where fair conditions probably do not 
apply. Good printing will be read, 
bad printing will be wasted; therefore 
order less and order better. 


In advocating estimates for every 
item of printing we do not necessarily 
suggest the acceptance of the lowest 
tender. Election Agents are guided 
by various considerations in placing 
printing orders. But we have no sym- 
pathy with the consideration that such 
and such a firm is a local one. The 
chief consideration should be quality, 
price and service. It is often the case 
that the local man cannot compete in 
either direction and it is not for 
Socialists to advocate the sheer 


parochialism which is sometimes 


talked of in these matters. 


The agent who can manage a “lay- 
out” of the matter he wants printing 
will always get the best service and the 
greatest satisfaction. Practice this, 
In placing any order however small 
never order them without a price. We 
shall see why when we come to con- 
sider accounts. Also demand invoices 
with goods, and beware of the printer 
who says he is too busy to send 
invoices. That way lies high prices 
and extortion. 


It is unfortunate that many printers 
have become accustomed to charging 
extra for election work, largely on the 
principle that election work is rush 
work. Modern facilities have alto- 
gether destroyed the justification for 
this extra charge. Rush, however, still 
remains, and agents should do their 
best to avoid it. Give out printing 
orders as far ahead as possible, an 


in “supplies.” 


Indeed, it is as necessary to exercise 
business precautions in regard to 
delivery as in placing orders. Quanti- 
ties received should be checked; often 
a serious shortage is discovered. Print- 
ing should not be allowed to lie about, 
but should be at once stored where it 
is immediately accessible for use. That 
place will not be on the floor or in the 
passages of the Committee Room. 


ELECTION 
DEPARTMENTS 


Modern electioneering like modern 
industry calls for specialisation. The 
election agent who thinks he can carry 
the whole burden of a contest, or the 
Party which expects him to, are both 
doomed to disappointment. 


To-day virtually the whole adult 
population possesses the vote; about 
one in four is a Labour voter. Prima 
facie with such a huge section of the 
population concerned in voting it ought 
not to be difficult to get sufficient 
workers, nor sufficient persons of more 
than average ability to take charge of 
departments. After all, election work, 
even of a responsible character, often 
calls for no more, and often less initia- 
tive, systematised work and application, 
than is called for in ordinary industry 
and trade. 
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GENERAL 
ELECTION 


ADDRESSING 
SERVICES 


ENVELOPES 
CANVASS CARDS 
CANVASS BOOKS 


You can save yourself the worry All envelopes are kept in rotation, 
and anxiety of handling temporary boxes clearly marked, and every- 
staffs by placing your orders with thing made perfectly simple for 
a responsible firm. your Election workers to follow. 


COPY OF TESTIMONIAL FROM AN ELECTION AGENT— 
54,000 ADDRESSED IN 3 DAYS. 


“Enclosed please find cheque to cover your invoice of the 24th ult. May 
| thank you for the manner in which you carried out the work. It was 
excellently done.”’ 


Accounts need not be paid till after the Election. 


FULL PARTICULARS FROM 


TAYLOR’S POSTAL ADVERTISING 
SERVICE 


PEARL CHAMBERS—EAST PARADE—LEEDS. 
Telephone 25019. 
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Of several departments and sub- 
divisions of Labour which could be 
suggested to an election agent, probably 
the Meetings Department is the most 
important. Closely allied is the Trans- 
port Department. And then one has 
the Canvassing Department, the Writ- 
ing-up Department, the Women’s 
Department, and perhaps several others 
according to the nature and resources 
of the contest. All these departments 
are housed at the centre. 


In lots of elections the election agent 
will be so poorly off for help that these 
suggestions may appear ludicrous. But 
at least someone must be found to 
relieve the election agent of the charge 
of meetings, unless indeed it is a very 
feeble, contest. The more detail of 
which the election agent can be 
relieved, the better will he be able to 
devote himself to the real work and 
organisation of the contest. 


INDOOR WORK 
OF THE ELECTION 


Essential requirements in every 
Central Committee Room are a_type- 
writer and a duplicator. We should 
like to add a capable person for the 
manipulation of both. 


A ‘word .first of all about the service 
of the Central Rooms. We like the 
idea of the ever-open door. Central 
Rooms which are shut during a portion 
of the day, or which are closed early 
in the evening, or which do not open 
in good time in the morning, reflect 
discredit on the Cause. We do like 
to see Central Committee Rooms open 
before 9 a.m., kept open all day, and 
closed at a reasonable time at night— 
say 9.30 p.m. We do not like the 
agent who strolls down to his Com- 
mittee Rooms at 11 a.m. but who is 
up half the night chattering to night- 
owls in the Committee Rooms. 


No agent who has any real apprecia- 
tion of the proper nature of his work 
will tolerate a denial of privacy. If 
he is to do his work properly, the 
election agent must have a private 
toom. Some people seem able to get 
on with their work notwithstanding all 
manner of interruptions. We ourselves 
confess that we cannot work satisfac- 
torily if interrupted every half minute 
for decisions on details, which ought 
to be the work of subordinates; nor 
can we tolerate unannounced callers. 


Labour people generally are the 
worst possible folk to burst in upon 
a man who wants to do his work, for 
they rarely know when to come to the 
point and do their business and they 
never know when to go! ‘The election 
agent is a wise man if he insists upon 
seeing no callers, nor even staff officers, 
unless they are announced, and until 
he is ready for them. More good work 
is spoilt, and tempers frayed by the 
familiarity of too close companionship 
than by anything else in an election. 
The Central Committee Room at least 
(i.e., the office) should be run on busi- 
ness lines. 


TO CANVASS 
OR NOT TO CANVASS 


We have indicated that we believe 
in setting up a canvassing depart- 
ment, and in having, if possible, a 
special officer in charge of the issue 
of canvass cards. He too should be 
responsible for securing daily returns 
from Committee Rooms.. 


In nineteen out of twenty contests 
the door-to-door canvass is the most 
vital and necessary activity of the 
whole election. In the twentieth 
instance door-to-door canvassing is 
no good, and despite all the dictums 
of the pundits we can show that there 
is a class of constituency for which it 
is well not to prescribe door-to-door 
canvassing. 


We wish we could say that the 
places where door-to-door canvassing 
is unnecessary were just those places 
where canvassing is felt to be most 
distasteful, but this is not so. Curiously 
enough the conscientious objector to 
canvassing is generally to be found in 
those places where canvassing is least 
pleasing or productive of promises, but 
where it is nevertheless most necessary. 
There is only one type of constituency 
where we would excuse door-to-door 
canvassing, and that is in the mass 
vote constituencies. It is not always 
safe to excuse it there. But in most 
such instances it is unnecessary to 
identify individual voters by door-to- 
door canvassing, because ‘in these 
places the means for holding one’s vote 
have more relation to an understand- 
ing of mass psychology than the prac- 
tice of election arts. 


The purpose of canvassing is to 
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identify one’s voters so that they may 
be “fetched up” on polling day. Picture 
a mass vote being swept to the poll 
house by house and street by street as 
happens in some areas; would one 
exchange this way of polling for the 
orthodoxes of a canvassed vote? where 
the Committee man sits in his room 
and sends out his helpers to call and 
collect this individual and that one, 
and take them to the poll? Some day 
‘we shall reach a stage when canvassing 
may not be necessary anywhere. It 
will not be for a long time, and until 
then we shall advocate canvassing for 
all places, except those where the 
better state of things already obtains. 


THE 


BIGGEST 


CANVASS EVER 


Let us make up our minds then that 
in the overwhelming majority of cases 
a canvass has got to be done. 

The material for the canvass ought 
now to be ready, and the methods 
decided ‘upon. In a “good” constitu- 
ency where workers are plentiful there 
is nothing to beat the single canvass 
card. The alternatives are several, the 
worst method of all being to send out 
workers with a register of electors to 
‘canvass from. Where the single can- 
vass card system cannot be employed, 
we unhesitatingly recommend the 
specialised system of Messrs. Edwards 
and Bryning, advertised in this issue. 

We appeal to Labour Agents, Elec- 
tion Committees and others to make a 
most special thing of the canvass at 
this election. The enemies’ methods 
in recent years have been to stampede 
the electors at the last moment. There 
is going’ to be far less chance for this 
manoeuvre to succeed if Labour can- 
vassers | have been round securing 
promises and warning electors of the 
trickery to come. (Remember too that 
the enemy are divided on one of the 
principal issues of the election (more 
so than Labour) and the canvassers 
have opportunity of profitting by these 
dissensions in a way which has not 
occurred in recent years). 

The ‘election canvass of 1935 ought 
to be the biggest ever. If polling day 
arrangements are correspondingly 
effective victory will attend us to an 
unexpected degree. 


CAN YOU 
ROUSE THE MASSES? 


On more than one occasion we have 
heard the fear expressed that if too 
much commotion is aroused among the 
electors it will be so much worse for 
Labour. We have about as much 
sympathy with this view as we have 
with Mussolini. On all and every 
occasion on which we have fought 
elections, whether local or parliamen- 
tary, we have set ourselves out from 
the commencement to arouse as much 
public interest in the election as 
humanly possible. And it has paid. 


It has to be noted that the other 
side will seek to do the same thing. 
There is this difference, however: the 
enemy are adepts at arousing 
national interest (mainly by means of 
scares). Because of this their local 
machinery may work less demonstra- 
tively. 


Labour has never succeeded in rais- 
ing a national issue which of itself 
aroused the electors, unless perhaps we 
count the Capital Levy, which was one 
that was turned against them. Nor 
has Labour a big press to do the work 
for it. Arousing interest is mainly a 
local task. 


Be it noted that it is generally the 
Labour ranks which benefit most by 
inspiration and enthusiasm. Labour 
workers do not respond well to a quiet 
election. Given noise and shouting, 
something to see, and a Cup Final 
atmosphere about the Election, and 
there will be plenty of vim and go 
among Labour workers. 


In a few instances the Candidate 
himself can inspire and lead all the 


enthusiasm necessary. In the majority * 


of cases it is the arts of electioneering 
which must do the trick. 


It would be too long a story to 
indicate every wrinkle which the 
expert practises to attain his end. It 
can be said in brief that every activity 
and every step the Election Agent 
takes is made to contribute to the end 
in view. For instance the “call to 
arms” is made in a striking way—it 
ought to bea brilliant piece of elec- 
tioneering; the preliminary Party and 
workers’ meetings are “inspired” and 
fervour is generated thereat. The sud- 
den appearance of innumerable photo 
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cards of the candidate in the windows; 
the arts and wiles practised to ensure 
that the first public meeting is a 
terrific success all contribute. Here let 
it be said that the first public meeting 
may set the tune for the whole con- 
test. The agent is a fool if he despises 
the method of the claque, or neglects 
to pack the meeting with enthusiasts 
and supporters. 

There is nothing like a spot of colour 
too for livening up an election. The 
agent wears his colours, he insists on 
everybody else doing so, and on his 
cars being decorated. He knows ways 
and means for inducing the electors 
to begin to wear colours too. Encour- 
agement for the wearing of Party 
colours and a generous distribution of 
photo cards are cheaper methods of 
painting a constituency than flooding 
it with posters on the hoardings. 

Every electioneer knows the import- 
ance of the children. We will not 
spoil these pages by saying how to 
get hold of them. Jt must be done. 

In this task of arousing interest the 


Loud Speaker nowadays comes to the 
rescue, but that item is worth another 
paragraph. Suffice it to say here that 
no expert will deny the benefits of 
“damnable reiteration.” From the com- 
mencement, and all through, the agent 
and every worker must see to it that 
the candidate’s name gets blazoned 
and repeated again and again ad 
libitum—ad nauseam, if one likes—to 
the other side. 


The 
LOUD SPEAKER 
—You MUST Have One 


If any Labour candidates go into the 
field at this election without a Loud 
Speaker apparatus they will deserve 
all they get. If we had only £50 to 
spend on an election, so highly do we 
value the Loud Speaker as an aid to 
electioneering, that we should spend 
half that sum upon it. We know that 
there still persist ancients, even in 
Labour ranks, who would try to fight 
an election without what, after all, are 
the most elementary requisites, i.e., 
typewriter, duplicator, telephone and 
Loud Speaker. The ways of our 
grandfathers die hard. 

Those who follow these columns will 
have read the many hints on the use 
of Loud Speaker apparatus which have 
appeared. The first consideration is 
care of the equipment. A valuable 
and delieate piece of equipment like 
this ought not to be left open. to 
misuse. It is desirable to make one 
person specifically responsible for the 
equipment throughout the election, 
and to place upon such person the 
responsibility of seeing that the Loud 
Speaker is conveyed wherever required, 
and that the batteries, if any, are 
always charged, and that no misad- 
ventures of any sort interfere with 
the use of the outfit. 

In most constituencies the Loud 
Speaker may be used to advantage for 
several hours during the day time, and 
also. during the early part of each 
evening. It is a mistake to use a 
Loud Speaker for late evening meet- 
ings. It must be remembered, that 
in certain districts moderation may be 
required in day time use. ; 

It is a common error to use too 
much volume, and as a result to cause 
annoyance, We advise against any 
Tom, Dick or Harry being permitted 
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to use the mike. The instrument is 
entirely unnecessary with some types 
of speakers, and in most cases it is 
desirable to confine the use of the 
instrument to the few persons who are 
doing most of the touring and 
speaking. It may even be desirable 
to reserve the L.S. for the candidate 
only. In country districts day time 
tours of the rural areas will be most 
valuable, more valuable in fact than 
night indoor meetings, though they 
can be made the feeders for same. 
In some cases the Loud Speaker need 
be the only advertisement for meet- 
ings. 

When the Loud Speaker equipment 
has also a gramophone an immense 
advantage is secured. Music hath 
charms, and provided there is dis- 
cretion in selection, and discretion in 
operation, the music adds to the adver- 
tisement value, the charm of the 
candidature, and the effectiveness of 
the oral message. 


If it is intended to play the gramo- 
phone while a car is moving it is 
desirable to give some preliminary 
forethought to means for keeping the 
gramophone steady. 


PROBLEMS 
OF TRANSPORT 


These problems mostly concern 
County Divisions. But they become 
less with every election. With hundreds 
of thousands of new cars coming on 
the road the disparity between Labour 
supporters and others in the posses- 
sion of cars becomes less and less. 


The first problem is of course that 
of contact between the central part 
of the election machine and the out- 
lying points during the progress of the 
election, plus the conveyance of sup- 
plies and speakers. In hardly any 
election nowadays ought this problem 
to be an insuperable one. 


In our experience the election agent’s 
biggest problem is not in obtaining 
sufficient cars for necessary use, but 
in preventing their misuse by joy- 
riders and shiftless people. The agent 
should insist on public conveyances 
being used wherever practicable for the 
conveyance both of messengers and 
speakers. It is not only a question of 
cheapness, but it is inadvisable to 
encourage the exclusiveness of cars, 


while one’s Party is doing its very best 


to secure most intimate contact with 
the electors. 

Regarding cars for the conveyance of 
electors to the poll, we confess we have 
never had much enthusiasm for the 
job of encouraging laziness among the 
electors. Most Parties however, desire 
to avail themselves of all the cars they 
can get and there will always be sup- 
porters who will blame the lack of 
cars as the reason for defeat. 

If a job is worth doing at all it is 
worth doing well, and if therefore it 
is intended to put a fleet of cars in 
on polling day, the job of collecting 
promises should be begun even before 
the election opens. Enquiries during 
the last few days of the contest rarely 
produce results, for it must be remem- 
bered that Labour car owners may be 
assumed to generally have less leisure 
than Tory car owners. Time may be 
required to make arrangements at 
work or business, and generally speak- 
ing Labour gets more offers of cars for 
which drivers have to be found than 
do our opponents. The moral is get 
busy now. 


LITERATURE 
MUST BE SOLD 


We have already indicated that 
printing supplies ought to be checked 
on reception at the Committee Rooms. 
Generally speaking, it is desirable to 
place one person in charge of all 
printing and literature. Such officer 
is not merely a stock-keeper, but upon 
him may fall the highly delicate task 
of securing an adequate distribution of 


gratis literature throughout the 
Division—not always easy. This 
office may well be combined with 


supervision of the “writing up.” 


It is notorious that great wastage 
takes place in printed matter. The 
officer we have referred to would not 
ordinarily be the person who orders 
literature, for the agent is best advised 
to keep this matter to himself. The 
literature officer should however, be 
able to give practical guidance of the 
quantities required. Too often the 
number ordered of any particular 
matter required for publication far 
exceeds the number that may be 
effectively distributed. ’ 


It is important that the officer shonld 
keep records of all literature which 
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leaves the Central Rooms. It is 
equally important that persons in 
charge of local Committee Rooms 
should do the same. If the machine 
is working anything like smoothly, it 
ought to be possible ‘to trace any 
particular item of printing and _ its 
distribution into local hands _ right 
through the division. 


The literature officer should be 
encouraged to keep his stock right 
away from public hands, though it is 
as well to have a supply for counter 
use, Stock cards or a stock book, as 
in any ordinary business, are required. 


The literature officer should also be 
responsible for stationery supplies 
right throughout the division. We 
personally dislike the practice of local 
Committee Rooms buying their 
requisites at local shops. They should 
all be equipped from the centre. 


A live literature officer will have 
sufficient liaison with the transport 
and district committee rooms to make 
him a valuable link in the chain of 
organisation. The real trier will be 
able to develop his side of the election 
work so that towards the end of the 
campaign, if such a thing did not 
exist before, he will have worked up 
the practicability of securing a very 
rapid general and complete distribution 
of any matter his department is 
required to circulate. The importance 
of the literature officer directing his 
efforts to this end cannot be _ over- 
estimated, because at the last minute 
it may become necessary to circulate 
some urgent matter and to cover the 
whole division in an hour or so. This 
can be, and is often done. 


It is a great mistake to confine 
election literature to- that which is 
given away. We believe in having a 
stock of Party publications for sale. 


In our experience there is always a 
good demand at an election, A man 
of push and go can return quite a 
substantial sum of money as profit 
from the sale of literature. It must 
be remembered that seed that is 
bought is much more likely to germi- 
nate than seed which is thrown away 
broadcast. 


DEALING 
WITH THE PRESS 


Divided opinions are held as to the 
value of the ordinary press to Labour 
at election times. Perhaps _ these 
differences are largely due to circum- 
stances. We can understand the 
pleasure with which our folk in a 
difficult area regard the insertion of 
a half column report of their candi- 
date’s speech in the local “rag.” We 
equally understand the sort of feeling 
which is aroused in certain areas 
where the press never fully report any- 
body’s speeches, but invariably distort 
and are unscrupulous in their attitude 
to opponents. Our own observation 
shows us that even those local journals 
which give Labour fair reports take 
good care to satisfy their owners by 
giving longer reports to our opponents 
and slashing attacks upon us in their 
editorials. 


The practical point concerns the 
amount of encouragement to be given 
to press representatives. In a By- 
election these people become a positive 
nuisance, and this is equally true of 
“Herald” representatives, whose in- 
sufferable airs of proprietorship and 
patronage are sometimes enough to 
tempt one to extremes. 


On no occasion ought any press 


representative to be taken into the con- 
fidence of the Election Agent. 
men of all shades of opinion ought to 
be satisfied with the matter which is 
communicated to them. It is an im- 
pertinence to expect that the agent is 
going to disclose his plans to any but 


his committee or candidate; an agent 


is a fool if he succumbs to the invita- 
tion of the pressman to tell him in 
confidence (as man to man) how the 
thing is going, and what he thinks 
of the prospects. 


At a General Election pressmen are 
less ubiquitous, except in a few of the 
more sensational fights. But the 


Press- | 


THE LABOUR ORGANISER. 195 


I eee 0000000 


above observations apply with equal 
force. If more than one press-man 
haunts the area set aside a definite 
hour each day for press communica- 
tions. Have that communication ready 
and don’t be badgered into giving 
any more information than that which 
is prepared. Above all, do not suffer 
cross-examination. 


Instead of giving lists of meetings 
and speakers to the press in advance— 
|which is tantamount to giving one’s 
plans away—it is a good policy to 
promise to send intimations of all 
‘meetings as they are arranged. Notifv 
meetings to the press two days ahead. 
‘It is only courteous that if the press 
‘promise to attend one’s meetings 
proper provision should be made for 
their convenience. This involves not 
only a table near the platform, but 
‘proper elbow room and means for 
ingress and egress. 


If you are one of the lucky con- 
testants able to secure the services of 
“some national figure, whose speech the 
national press will require to report, 
take care to so arrange the programme 
that this speaker speaks first. The 
pressmen will have seen to it that 
their messages can get away by wire 
or ‘phone, but the press and the 
speaker will naturally be annoyed if 
the speech cannot be delivered until it 
is too late to get a message through. 


THE “PERIOD” 
COMMITTEE ROOM 


In most contests there are two types 
of Committee Rooms, i.e., the Central 
‘and District Committee Rooms open 
during the major part of the campaign, 
and Polling Day Committee rooms 
opened only on the “day.” 


The first consideration of every Com- 
mittee Room is site and internal con- 
venience. The former should not 
over-rule the latter. 


While we are all for prominence it 
must be remembered that adequate 
advertising of Committee Rooms will 
‘ensure that the electors know where 
they are; internal inconvenience, how- 
ever, is a matter that can rarely be 
remedied, and may interfere seriously 


with the running of the election. 


Wherever the Committee Room is 
situated, endeavour should be made 
to take advantage of whatever adver- 
tising value attaches to the site. Well 
blazoned placards, good lighting at 
night and tasteful windows count for 
much. Indoors the first consideration 
of an election agent in engaging a 
room should be the convenience of his 
workers. Is there satisfactory lavatory 
accommodation, and are the premises 
reasonably healthy? The next con- 
sideration is the opportunities for 
doing work, and of privacy for those 
who require it. 


All these considerations apply just 
as much to district committee rooms 
as to the central one. We know it is 
gometimes urged that inconvenience 
could be “put up” with for a week or 
two. But this is no excuse for un- 
healthy conditions, insanitary  sur- 
roundings, and the absence of decent 
facilities for women as well as men. 


As to the conduct of Committee 
Rooms we have urged above that the 
“ever-open door” should be the ideal 
aimed at; this means in most cases 
work or attendance in relays. Where- 
ever practicable, Committee Rooms 
should be divided into public and 
private parts. Callers should be 
received with cordiality, and the pub- 
lic encouraged to make use of the 
rooms. A little treuble is always 
worth while. Parts of the premises 
set apart for work should be kept for 
that purpose. Generally it is not the 
public who come in to talk and upset’ 
work in Committee Rooms, but other 
persons who ought to know better. 
Discipline must be enforced. 


The purpose of a “period” Commit- 
tee Room is ordinarily to provide a 
centre from’ which the canvass and 
other work of the election may pro- 
ceed in the area. Whoever is in 
charge will in most circumstances have 
quite a number of visitations to do 
in the neighbourhood. The election 
agent should therefore take care to 
provide some sort of relief so that dur- 
ing these absences the rooms may not 
be left unattended. The area clerk 
who lounges all day in the Commit- 
tee Rooms is generally not worth his 
salt. 


In each Committee Room a_ book 
should be kept in which the name 
of every person rendering services 
should be entered. It is just as well 
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also to jot down the names of 
“registe iries.”” This need not be 
register enquiries. 
done ostentatiously. 


A thorny problem in the conduct of 
all Committee Rooms is the question 
of refreshments. We _ are entirely 
opposed to free distribution, but in 
most cases adequate arrangements can 
be made for the supply of refreshments 
at cost price. It is surprising how 
low the cost can be. We are opposed 
to attempts to make money out of 
catering during the election. In most 
cases the Women’s Section will rise 
to the occasion and do all that is 
necessary. 


THE ELECTION 
NEWS SHEET 


Nowadays election news sheets are 
an essential part of any election cam- 
paign. Don’t be tempted to go in for 
big sheets that nobody will read, and 
that are cumbersome to deliver. Far 
better have two issues of a very much 
smaller sheet. Someone should be 
appointed to take charge of the elec- 
tion sheet who can write short pithy 
paragraphs. Introduce a little local 
chatter, and also be sure to insert the 
candidate’s photograph. Insert a 
notice that any person not having 
received the election address may 
receive a copy on applying at the Com- 
mittee Rooms. If your election address 
or news sheet is being delivered by 
hand, some electors will inevitably be 
missed. Overcome this difficulty and 
secure an added advertisement by 
adding a footnote to your handbills 
or posters asking voters who have not 
received a copy to write to the Election 
Agent. Add the words “postage 
refunded.” 


POLLING DAY 
ARRANGEMENTS 


It cannot be too strongly stressed 
that it is upon the polling day arrange- 
ments that the ultimate success of the 
campaign chiefly depends. Many an 
enthusiastic and apparently winning 
campaign has received the quietus on 
polling day, purely owing to bad 
organisation. Many an_ otherwise 
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the burning by first-rate polling day 
work. 

Polling day arrangements should be 
looked forward to and completed long 
before the close of the campaign. There 
are rooms to book and equip; com- 
munications to work out, voluntary 
staff to be appointed, and distributed, | 
and transport to be made effective, 
throughout the Division. 


: 
: 
hopeless fight has been snatched from | 


The central Committee Room ought | 


never to be closed on polling day even 
if not used for “polling.” The agent 
is well advised to stay there most of 
the day. In any case, if he feels it: 
incumbent to take a tour, some effici-. 
ent substitute should be left in charge. | 


Tours for the candidate should be 
mapped out beforehand; the number 
and extent of the tours will depend | 
upon circumstances. The Loud Speaker | 
apparatus should be in use on polling 
day, and may be toured on a different. 
tour to the candidate. Care should be 
taken not to annoy the polling stations 
with Loud Speaker work done in the 
proximity. 

The provision of Local Committee 
Rooms goes without saying. However 
scattered a Division every area ought 
to be catered for by some Committee 
Room. Arrangements should be made 
beforehand to ensure that there is 
direct and reliable communication 
between every Committee Room and 
the centre. This may be by telephone, 
cyclists or car, “Hackney carriages” 
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Back Numbers of the 
L.O. to the rescue 


The attention of readers is drawn to the following list of articles 
which have appeared in the “L.O.” Back copies of each of the 
numbers mentioned may be obtained from the Editor at the price of 
43d. each, post free. Regular readers will of course consult the 
indexes for many other articles of present value which are not quoted 


below as they are out of print. 


Address: H. Drinkwater, Editor “‘Labour Organiser,” Fernhill 
Heath, nr. Worcester. 
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may safely be used for this purpose, 
but not for fetching up voters. 


Local Committee Rooms require to 
be opened before the opening of the 
poll. Labour generally sadly lacks in 
pnetuality here, and loses accordingly. 


A bird’s eye view of the machine at 
work on polling day will envisage a 
Central Committee Room with an agent 
receiving periodic reports of progress 
from each Committee Room, and 
periodic reports of the candidate’s and 
Loud Speaker’s progress on their tours. 
Dotted throughout the Division would 
be the Local Committee Rooms with 
their small armies of workers, and 
spreading out from these into the 
neighbouring area are the scouts and 
cars engaged in the actual work of see- 
ing voters to the poll. Added to this 
activity there is the service rendered 
by helpers at the polling booths, and 
the lines of communication between 
polling booth and local Committee 
Room, and local Committee Room and 
centre. It takes but little imagination 
to realise the demand upon the Party’s 
man and woman power requisite. to 
keep a machine of this character going 
all day long, and strengthened in the 
evening. Unless early and strenuous 
attempts are made to persuade helpers 
to volunteer on polling day, it is almost 
inevitable that there will be a shortage 
of workers and a breakdown in some 
quarters. 


THE POLLING DAY 
COMMITTEE ROOMS 


We have already spoken of the 
desirability of Committee Rooms being 
made places of attraction. No oppor- 
tunity should be lost in making them 
known to the public, and of utilising 
every advertising advantage which they 
possess. The picture we have just 
given is that of workers, not congre- 
gated in Committee Rooms, but busy 
all day long among the voters, only 
calling at the Committee Room for the 
essential purposes of report. 

Polling day work is, after all, 
strenuous and tiring work. It calls for 
real sacrifice, and a great output of 
energy. ‘There is reason to be grateful 
to the faithful who respond to the call. 
Election agents would be well advised 
to let people know the strenuous nature 
of the work expected, and when mak- 
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ing appeals for workers not to aisguil 
the importance and value of the sei 
yices asked for. 


We have no space to deal here wit! 
the actual work of the Committ 
Room, at any rate so exhaustively 
we would like. The principal obi 
of the Committee Room is to provid 
a centre for workers who are engaged 
in polling the vote. The Committee 
Room clerk should be a person able t 
encourage others to keep at work, for 
it is his job to send out again and 
again for the laggards. It is his job 
to see that a beginning is made early 


We will not here discuss the relative 
merits of methods of dealing with the 
registers, wallboards and number 
sheets. They have been dealt with 
in other articles of the “Labow 


two final hints: (1) Never hesitate te 
send workers door to door when the 
list of promises runs short; (2) remem- 
ber that the records of polling and of 
the workers who turn up are o 
extreme value in future organisation. 
Keep them all. Take particular note 
also of register enquiries where if 
appears that a person entitled to vote 
is not on the register and vice versa. 


RANK AND FILERS, 
HERE’S TO YOU! 


Though much that we have written 
on election preparation and electioneer- 
ing is necessarily written for the officel 
taking responsibility, even the hum- 
blest-rank and filer may profit from 4 
knowledge of the information given 
and the methods advocated. In the 
Labour Party there ought to be, and 
probably are, thousands of persons 
capable of running a Parliamentary 
election. But all cannot serve in 
seat of honour, though equal credit 
attaches to the man who does his duty 
in a humble sphere as to him who does 
it on a higher plane. 


Wherever victory attends our Cause 
it will be due much more to the rank 
and filers than to the officers. That is 
always so. We will conclude these 
articles with good wishes to everybody, 
and thanks to all who serve in the 


coming election. Rank and filer, here’s 
to you! 
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YOU MUST ADMIT 


THAT War is senseless and diabolical. 


THAT Industry should be organised for 
use and not for profit. 


THAT Houses and flats at rents within 
the reach of all workers are 
urgently needed. 


THAT Every man and woman, em- 
ployed or unemployed, should 
have a square deal and a square 
meal. 


THAT Dictatorship in any shape or 
form must be strenuously op- 
posed and the liberty of the 
subject preserved. 


THEN YOU ARE A SOCIALIST 
AND YOUR PLACE IS IN THE 


WESTMINSTER ABBEY 
DIVISIONAL LABOUR PARTY 


Administrative Offices : 3 Rochester Row, 
S.W.| 


The above Double Crown poster, printed 
in two colours, with any name and address 
desired, can be supplied to Labour Parties 
by the Westminster Abbey Divisional 
Labour Party, 3, Rochester Row, London, 
S.W.1, at the following rates : 


100 for £1 O O carriage free. 
DOOM eb 9ee0! 9; » 


OO 55 Pd TO 3 
400 ieee Sula a Oumes, 5 
SOO 5 FP KOO) » 
ODOM ae 7 eOMOL a5, ¢ 


LOUD-SPEAKER AT WORK WITH- 
IN 15 MINUTES OF DELIVERY. 


An Organising Secretary says 
Mechanise Your Propaganda. 


Film Industries Ltd., Manufacturers 
of Public Address (see Advt.) ask us 
to inform our readers that Loud- 
speaker Equipment for General Elec- 
tion use should be ordered immediately 
by wire or ‘phone, 

Delivery can be made from stock at 
present, but a few days’ delay may be 
fatal. Payment can be arranged for 
inclusion in Election expenses. The 
following is a copy of a letter received 
from the Stockport Trades Council 
and Labour Party :— 


Ist October, 1935. 
Messrs. Film Industries, Ltd. 
Dear Sirs, 


I have to acknowledge invoice 
detailed as per my letter of the 27th 
inst. 

You will be pleased to learn, that 
the set was put into commission within 
15 minutes of delivery, and we were 
surprised at the results. Despite the 
fact that we had no specialised know- 
ledge of the instrument, we were able 
to give an hour’s broadcast upon the 
mining situation, On the following 
evening we gave a further demonstra- 
tion to our Delegate meeting indoors 
and they too were delighted, On Sun- 
day last without any preliminary 
advertising, we had a successful meet- 
ing on the local square, and we have 
now arranged nightly meetings during 
the present month. 

Your advertisement in the ‘Labour 
Organiser’? was the vehicle of expres- 
sion that induced us to make the pur- 
chase, and I am confident that we will 
secure results in consequence, both 
financially and numerically. 

I wish I could persuade every divi- 
sion in the country to have courage 
and ‘‘mechanise their propaganda.” 

Wishing you every success, 

Yours faithfully, 
HARRY OLDHAM. 


Organising Secretary. 


REVIEWS. 


“The Simple Case for Socialism.” By 
Ge Dasha Coles Prices) amv icton 
Gollancz. 

This book is misnamed. For it 
is not a plea for Socialism at all, 
being much more of a public analysis 
of the foundations of his faith by 
a convinced Socialist. And from 
this book one gathers for the first 
time that Cole is not an exceptional 
Socialist, nor even an extreme one, 
but just a common type. 

There is the wizardry of a 
Dickens about this book; it reflects 
with deadly accuracy both the faith 
and the frailties of our Movement so 
that one says again and again “that 
is right,” or “so it is.” But Cole’s 
latest is not cheerful reading just 
prior to a General Election; at any 
rate not his latest chapters because, 
in these, Socialism seems a long way 
off. 
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MULTUM IN PARVO 


Election Hints—brief, bright, brotherly 


The task of writing up envelopes is 
greatly lightened where rubber stamps 
are used for names of villages, locali- 
ties or long streets, Send to Stroud 
Trading Co., 14, Clerkenwell Green, 
London, E.C.1., who make a speciality 
of rubber stamps for election envelopes. 

 & 


Where the money can be afforded 
there is a great deal to be said for 
putting out the job of addressing elec- 
tion envelopes to expert firms who 
make a speciality of this work. Messrs. 
Taylors Postal Advertising Service, 
advertised in this issue, have a reputa- 
tion in this matter. The cost is not 
more than ten shillings to twelve 
shillings per thousand envelopes, 
according to the matter required, 


Election handbills and leaflets can be 
made much more bright and _ attrac- 
tive by the use of suitable sketches and 
blocks. The Star Illustrating Co., 
6/7, D’Arbly Street, W.1,‘ have a 
selection of small blocks at three 
shillings each. 

x & 


Don’t forget the importance of 
slogans and tags. <A good slogan is 
unpriceable and priceless, Tags are 
the propaganda messages which com- 
press into a few words some telling 
fact or argument that may be put at 
the foot of a handbill or the tail of a 
poster. Use a tag wherever possible, 

¥  & & 

Remember that every Parliamentary 
candidate will, by Treasury Order, be 
entitled to a free copy of the register 
of electors. Apply early. 

* % 

Don’t be surprised if transport is 
woefully upset some nights during the 
election owing to fog. Take this as 
a warning. And don’t indulge in 
elaborate criss-cross plans covering 
country lanes in order to get either 
Speakers or candidate to umpteen 
meetings. 

ce ee 
Where ’bus services can be used for 


transporting speakers it pays to use 
them, not alone on account of cheap- 
ness, but because public service 
vehicles will frequently get through 
fog which entirely baffles the amateur 
driver. 

Remember the insurances. Third 
party insurance for cars; health and 
unemployment for employees, and em- 
ployers’ liability in respect of them, 
There are others which the Insurance 
companies will suggest. 

Don’t jump to any _ conclusions 
regarding the extension of the hours 
of polling without consultation with, 
and consideration for, neighbouring 
constituencies. The pros and cons of 
this matter are not always adequately 
weighed. 

* * 

The address of the Central Commit- 
tee Room, except in. a ‘small 
constituency, or where the Committee 
Room is in a small village or town, 
and therefore easily found, ought to 
be advertised on every handbill and 
publication. It’s a place you want the 
electors to find; therefore tell them 
where it is. 

* * * 

Don’t fall into the error of carrying 
on the eve of poll meetings far into 
the night; or of keeping workers in 
the Committee Rooms or on the streets 
demonstrating as if they had already 
won the election. Send people home 
to bed, urge them to get up the next 
morning. Sleep is good preparation 
for a strenuous day. 

* * 

Cyclists are wanted in every contest 
as messengers, Our Cycling Corps are 
rarely well organised. Appoint a cap- 
tain and let him organise his flying 
force. Impress upon him that the 
cycles should be decorated. 

% % 

Remember that the election agent 
has no statutory right of entry to the 
polling stations unless he appoints 
himself as a polling agent. The can- 
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didate has this right, however, and 
some Returning Officers extend the 
courtesy to the agent. 

+ %& & 

On polling day the agent should be 
somewhere where he is accessible for 
reports and complaints. Complaints 
may take the nature of objections to 
the conduct of business at certain 
polling stations. Don’t get in a fury 
because of some trifling informality. 
Kirst use tact and peaceful methods, 
but don’t hesitate to complain 
immediately to the returning officer 
where necessary, That gentleman will 
generally put things right. 

If ‘“‘hackney carriages’? are being 
used by the other side to convey voters, 
this is not a matter for the returning 
officer, but for the police. Make com- 
plaints in this direction directly you 
are sure of your facts. 

* * * 

On the other hand an agent may 
have to consider the advisability of 
applying for an extension if he knows 
that a neighbouring constituency is 
closing down early. Neighbouring 
agents would do well to consult locally 
or acquaint each other of their pro- 
posals in this matter. 

* * * 

It frequently happens that a suitable 
~schoolroom is to be found just over the 
border in a neighbouring constituency 
and, therefore, may not be used free of 
charge. One way over the difficulty is 
to get the neighbouring agent to book 
the school and run a joint meeting. 

* * * 


Where shop premises are hired as 
Committee Rooms endeavour to ayoid 
buying furniture or fittings. Try 
borrowing first, and if this fails a few 
tables and chairs can frequently be 
hired at the cost of a few shillings 
from some local furnisher. 

* * * 

There are many supplements to the 
ordinary canvass. Canvassing door to 
door with nomination papers is an 
excellent plan and productive in some 
districts of astonishing results. 

* * * 

Another device is the “workshop 
canvass card” which is merely a card 
~ suitably worded containing blank 
spaces for names and addresses. Work- 
ers are asked to collect the names and 
addresses of workmates who promise to 
vote Labour. These cards can be used 
ia the mess and recreation rooms of 
certain factories, and often produce 
good crops of promises. 


The “I promise” card for distribu- 
tion at meetings is a third supplement 
to the canvass and helps to turn to 
profit the enthusiasm to be found at 
meetings and to bring in the names of 
many supporters not discovered on the 
ordinary canyass. 

* * * 

A fourth plan is to distribute the 
candidate’s photograph door to door 
inviting the householders to place same 
in the windows. A record of the 
results is as good as the orthodox 
canvass. 

* * * 

It frequently happens when canyas- 
sing that some voters may be seen; 
others in the same house are not at 
home. Literature should be left for 
these electors, but it is more likely to 
reach its destination if the canvasser 
is able to bring out of his pocket an 
envelope containing some literature 
which he can then and there address 
to the not-at-home voter. This plan is 
far superior to leaving loose leaflets. 

* cS * 

In sending duplicated circulars to 
voters remember that duplicating 
paper is obtainable in several attractive 
tints. A tinted paper will be more 
likely to attract notice, and is equally 
readable. Don’t make the mistake of 
putting two circulars of.the same size 
and tint in one envelope. 

* * * 


The difficulty of advertising meetings 
in scattered polling districts is best got 
over by sending a duplicated circular 
to each voter, or each house. The first 
paragraph of the circular should invite 
the clector to the meeting, and the 
second paragraph should convey a 
good election point. Don’t overload 
the circular. 

* * * 

No meeting handbill or poster 
should be published without a “tag.” 
“Vote for Jones” is a tag not worth the 
line of print. Here’s a specimen tag 
from Snowden’s speech: “Churchill 
took the tax off Tea. But he taxed the 
teapot, the cups and saucers and the 
kettle.” 

* * * 


Beware of printing at non-Trades 
Union. Printers. If you are not sure 
enquire from the local secretary of the 
Typographical Association. 

* * * 

Stocks of printing in Committee 
Rooms cut no ice. If printing accumu- 
lates don’t leave till too late an emer- 
gency plan for distribution. 
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Don’t employ sandwich men through 
advertising contractors unless abso- 
lutely certain that a fair wage is being 
paid. , Ee 

If photographers appear give them 
facilities. They, too, want incidents, 
and not a mere pose. And remember 
someone has said that ‘““Nobody wants 
the photograph of a man. But a man 
and a dog ....!” So please add the 

> Sy 7 4 
dog’s equivalent, iwi 

Don’t try to run the election without 
an estimate. We have noticed where 
this is being tried—it means trouble. 

* * * 

In county divisions arrange for a 
telegraphic message of encouragement 
to reach the distant committee rooms 
once or twice during the day on pol- 
ling day. It has a good effect when 
posted in the windows. 

* * * 

Polling day should be a day of dedi- 
cation. Unless your army is in the 
field the victory will go elsewhere. 
Therefore ask your workers NOW to 
take the day off. Strain every nerve 
early in the contest to ensure that your 
army will be at work on Victory Day. 

* * * 

We will 
again : 

Polling day should be a day of dedi- 
cation, Unless your army is in the 
field the victory will go elsewhere. 
Therefore ask your workers NOW to 
take the day off. Strain every nerve 
early in the contest to ensure that your 


army will be at work on Victory Day. 
* * * 


repeat that paragraph 


And we shall repeat it again: 
Polling day should be a day of dedi- 
cation. Unless your army is in the 
field the victory will go elsewhere. 
Therefore ask your workers NOW to 
take the day off. Strain every nerve 
early in the contest to ensure that your 
army will be at work on Victory Day. 
* * * i 


The three political Parties in 1929 


recommended candidates not to reply 
to questionnaires sent from outside 
their divisions. This recommendation 
is of course not entirely binding on 
the individual, and if there are excep- 
tional reasons, some questionnaires 
may be answered without offence to 
the agreement on which this recom- 
mendation is made. Local deputisers 
and questioners will also be on the war 
path, and a candidate is well advised 
to study the convenience of his own 
contest before the convenience of these 
people. Sos SO 

A number of questionnaires can be 
met by a stock circular pointing out 
that the candidate is dealing with 
such matters at his meetings. For 
obvious reasons deputations received 
must be few in number; they should 
be received only at an hour which 
does not inconvenience the conduct of 
the election. Candidates should be- 
ware of giving pledges to deputations. 
It is safer to promise to give a reply 
at a specified meeting unless unquali- 
fied satisfaction is a part of the Party’s 
programme. 

* * 

Economy will be the order of the 
day in the coming election. But there 
are abundant signs to show that what 
Labour lacks in money it will make 
up by unstinted service and the un- 
precedented enthusiasm of its sup- 
porters. 

* * * 

In those Divisions where a large 
number of nominations are secured it 
is good policy to advertise the number 
of the signatories and to send to each 
one a special letter of thanks. 

* * * 


Don’t forget the promise cards for 
meetings. This is an effective way of 
getting the names of supporters who 
are missed on the canvass. A dupli- 
cated letter sent through the post to 
the people handing in cards will result 
in fresh workers and more subscribers. 

* * * 


Keep strict count of collecting cards 
issued and get a return of same two or 
three times during the election. 

* * * 

Take collections at every meeting if 
possible, indoor and outdoor. Indoor 
collections should always be taken in 
the middle of the meeting. 

* * * 


The election agent who keeps a 
diary with the things required to be 
done marked up ahead is at a big 
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advantage over the one who merely 
trusts to memory. 
* * * ' 

All duplicated circulars sent out to 
electors require an imprint. This 
may be “printed and published by” 
adding the agent’s name. 

* * * 


A handbell is not a “band of 
music.” Payment for one for adver- 
tising purposes is a good investment. 

* * * 


Wherever possible persons should be 
told off to report enemy activities. 
Both the agent and candidate require 
to know what is being said or pub- 
lished. 

* * * 

Speakers should be supplied with 
typed information of statements made 
by the enemy with any necessary 
comments and answers. 

* * * 

“Mass canvassing” is not a substi- 
tute nor so effective as the canvassing 
which brings in records of voters’ 
inclinations. “Mass canvassing” is 
suitable in certain areas only, but 
ordinary canvassing is necessary in all 
areas. 

* * * 

Party workers should strictly  dis- 
courage the presence at opponents’ 
meetings of those disposed to disorder. 
It is necessary that the enemy meet- 
ings should be reported, but capable 
persons only should ask questions. 

* * * 


The man on the platform has a big 
advantage over the man in the hall. 
He should not be given the oppor- 
tunity to score off an _ untrained 
questioner. 

* * * 

When meeting the heckler, the 
golden rule is never to get cross. The 
favourite weapon of the questioner is 
a wrong hypothesis. Look out for 
this, for once it is exposed the heckler 
generally crumples. 

* * * 

Election challenges rarely cut much 

ice, particularly challenges to debate. 
* * * 


“The ever open door” should be the 
motto for Committee Rooms. Don’t 
close for dinner. Make enquirers wel- 
come. 

* BS ok 

Committee Room windows should 
be well lighted up at night. A black- 
board hung outside with several 
chalked notices always attracts atten- 


tion. An ordinary strawboard painted 
black will serve instead of wood. 
ok * * 

Register enquirers should be treated 
with courtesy. Write on paper the 
number or information they enquire 
for. This impresses. Be sure to give 
them literature. 

* * * 

The most unsatisfactory way of 
getting the writing-up done is to send 
it to the districts and leave it to un- 
trained hands. Another unsatisfactory 
way is to leave the writing-up to 
casual callers who may drop in at any 
old time to do a bit. 

* * * 

There is no better solution of the 
writing-up problem than getting all 
the workers in to two or three well 
organised writing-up nights and clear- 
ing the whole job out of the way. 

* * * 


Where the writing-up drags on it is 
almost invariably the case that the 
canvassing is also behind. 

* * * 


Before registers are handed out for 
writing-up all non-voters and “deads” 
should be erased. Don’t cut registers 
if avoidable. 

* * * 

A temporary telephone is necessary 
in most central Committee Rooms and 
often in the more important local 
rooms. There is a special low rate for 
a temporary service and priority is 
given to election installations. The 
Post Office will supply free of charge 
a number of postcards on which to 
notify interested people of one’s tele- 
phone number. 

* * * 

The Postmaster’s regulations regard- 
ing the free postage should be secured 
at once and well studied. Frequently, 
local departures are made from the 
regulations, and it is desirable to see 
the principal postmaster and discuss 
with him matters arising out of the 
delivery to him of the free packages. 

* * * 

In many constituencies financial 
considerations will not permit a second 
postage, and the free postage must 
therefore be used for the poll card and 
election address. It follows that the 
printing of such matter must be com- 
pleted at least twelve to fourteen days. 
before the polling. 

* a 


The disadvantage here is that there 
is no last minute communication to the 
elector, and the only way to encompass 
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this difficulty is to provide for a gener- 
ous distribution of a news sheet dur- 
ing the last week, even if the news 
sheet only amounts to a single leaflet, 
handbill size. We hope no constituency 
will be without its Labour news sheet. 
Where the choice is between an elec- 
tion address and a news sheet the 
latter will be found the cheapest and 
the election address can be printed in 
same. 
* * * 

In drafting poll cards there is no 
objection to the candidate’s name being 
printed in slightly larger type to one’s 
opponent’s. Care must be taken not to 
say that to mark the ballot paper in 
any other way is to throw away the 
vote. Nor must an opponent be mis- 
described. If one’s own candidate is 
described with full Christian names, as 
on the ballot paper, it is desirable to 
do so also in respect of the opponents. 

* * * 


Whether or no an application should 
be made for extension of the polling 
hours is not a matter that solely con- 
cerns one’s own constituency. Occa- 
sionally to close at 8 o’clock may mean 
the risk of swamping a neighbouring 
constituency with the enemies’ cars, 
and so annihilating a possible chance 
of victory. 


ANNUAL 
CONFERENCE OF 
LABOUR AGENTS 


The Annual Conference of the 
National Union of Labour Organisers 
and Election Agents took place at 
Brighton on 29th inst., Ald. J. M. Cope 
(Spennymoor) presiding. There was 
an unusually large attendance. 

This year’s agenda was mainly of a 
non-contentious character, but an im- 
portant item was the consideration of 
a proposed Pensions Scheme, regard- 
ing which a great deal of preliminary 
work has been done. The attention 
of the Conference was directed to 
means for carrying the Pensions 
Scheme into effect, and an important 
statement on the whole matter was 
made by the General Secretary, Mr. 
H. Drinkwater. 

The election of officers for the en- 
suing year resulted as follows :— 
President, Coun. W. Barefoot, J.P.; 
Chairman, Mr. Fred Constantine; 
Vice-Chairman, Mr. George Morris; 
Secretary and Treasurer, Mr. Herbert 
Drinkwater; Auditors, Coun. R. Mont- 
ford, J.P., and Mr. C, C. Jones. 


Do ALL the officers 
of your Party get the 
$612 @ Ber 


If not, why not ? 


The ‘L.O.’’ wants 
1,000 New Readers 


Will you help? 


“Fifty Points Against the National 
Government” is the title of a timely 
penny booklet just published by the 
Labour Party. It contains precisely 
the sort of propaganda material re- 
quired for use in the coming election, 
and what is more one can rely upon 
the facts and figures therein which 
have of course all been checked by the 
Labour Party Research Department. 
One hundred copies cost 6/8 post free. 
Order early as this booklet will be sold 
out. 


The Westminster Abbey Divisional 
Labour Party have produced a_ very 
effective double-crown poster, printed 
in two colours, which is offered to 
Local Labour Parties at rates adver- 
tised in another part of this issue. 
The printing is done in black and red 
on chrome paper; this combination 
has an attractive effect. We advise 
our readers to communicate with the 
Westminster Abbey D.L.P, at 73) 
Rochester Row, London, S.W.1, for a 
supply of these posters. 


SPECIAL NOTICE 


Jack Cutter’s review of the Agents’ 
Conference and several special features 
are unavoidably held over till next 
month. 


ARE YOU GREEDY ? 


YES, you are if 


you are a reader who 
keeps to himself that 
gold-mine — the L.O. 


Please introduce us to new subscribers 
WE WANT MORE READERS 


| 
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